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® INTRODUCTION
Formore than five decades, Jay Abraham has helped entrepreneurs,
executives, and organizations see opportunities others overlook. While
most experts specialize in a single industry, Jay built his career by identifying
principles that transcend industries and applying them in ways that create
disproportionate results.

One storyin particular continues to stand out.

At eighteenyears old, Jay was simultaneously working across five different
commission-based industries. Rather than viewing eachrole inisolation, he
began noticing patterns. A sales process from one industry could transform
performance in another. A marketinginsight from one market could unlock
growth somewhere completely different. Over time, this ability to transfer
ideas across disciplines became one of the defining characteristics of his
work.

Today, those principles remain as relevant as ever.

The opportunity is not simply to capture Jay's stories. The opportunityis to
preserve the methodology behind how he thinks, how he identifies
leverage, and how he creates exponential outcomes through strategic

synthesis.

The Abraham Method Projectis designed to do exactly that.

® PHASE ONE

Methodology Discovery & Framework
Development

The first phase focuses on identifying, organizing, and documenting the
foundational principles that underpin Jay's thinking (think of it as the
methodology behind the methodology).




Through a series of structured conversations, we will work together to
uncover the recurring frameworks, decision-making processes, strategic
lenses, and cross-industry insights that have consistently driven results
throughout Jay's career.

The objectiveis codification.

We will begin developing what ultimately becomes The Abraham Method: a
documented framework that captures how Jay approaches opportunity
identification, value creation, relationship development, business growth,
and strategic thinking across industries.

DELIVERABLES

s Methodology extractioninterviews

= Initialframework mapping

m Corestrategic principlesdocumentation
= FoundationalAbrahamMethod outline

= Narrative positioning document forfuture phases

® PHASE TWO

The Private Strategic Hot Seat Series

Once the foundational methodology is identified, we begin testing and
refining it through direct application.

Each week, Jay will engage in private, recorded conversations with a curated
group of founders, executives, investors, operators, and industry leaders.
Rather than traditional interviews, these sessions function as strategic hot

seats designedto surface real-world challenges and opportunities.

Participants bring their most pressing business, leadership, growth, or
strategic questions.

Jay brings decades of pattern recognition and cross-industry perspective.




The purpose is to observe the methodology in motion.

These conversations create an environment where participants can engage
openly, explore sensitive business topics, and receive deeper strategic
guidance than would ever be possible in a public setting.

Privacy becomesthe catalyst fordepth.

DELIVERABLES

Weekly private hot seat sessions

Curated participant selectionand preparation

One page brief about eachpersonand what they cando

s Sessionrecordingsand archives(optional)

o Otherrecommendationwouldbe Daniel sittinginroom takinglive notesto help
inform key areas of conversations, problem solved, strategies shared

Strategic observationnotes

Methodologyrefinement based onreal-world application

® PHASE THREE

Knowledge Capture & Synthesis

Every conversation containsinsights that would otherwise
disappearonce the meetingends.

This phase ensures that the value generated during each session becomes

part of a growingintellectual asset library.

Following each hot seat, we will extract the most valuable lessons,
frameworks, patterns, and observations into structured documents

designed for both Jay and participants.

These are strategic distillations that reflect well on Jay and create great
value forthe individual.




The goalis to transformindividual conversations into reusable intellectual
property that strengthens and expands the Abraham Method over time.

DELIVERABLES

m Strategic sessionbriefs

s Keyinsightsand principlesdocumentation
= Participant-specific actionsummaries

= Frameworkrepository

s Growing AbrahamMethod knowledge base

® PHASE FOUR

Legacy Through Regeneration

The long-term objective is not content creation.

ltisregeneration.

Every entrepreneur, executive, founder, and leader who participates
becomes exposed to a way of thinking that has influenced thousands of
businesses over multiple decades.

Rather than simply learning from Jay, participants begin applying, adapting,
and extending the methodology into new industries, markets, technologies,
and opportunities.

The resultis aliving ecosystem of strategic thinkers carrying forward and

evolving the principles that have defined Jay's work.

This is how a methodology outlives its creator and how the intellectual
capital compounds across generations.




DELIVERABLES

m Legacyarchitecture framework

= Multi-generationalknowledge transfermodel
= Strategic community development

s Long-termAbrahamMethod archive

s Foundationforfuture books, frameworks, educational assets, orinitiatives
leveraged fromtheinterviews

® THE VISION

The Vision

Most people spend their careers accumulating knowledge. A small number
spendtheirlives developing wisdom.

Jay's greatest contribution may not be any individual strategy, business

outcome, or client engagement.
It may be the way he learned to see the world and his interactions.

The Abraham Method Project exists to preserve that way of seeing,
documentit, pressure-test it through real-world application, and ensure it
continues creating value for future generations of entrepreneurs and

leaders.

Not as a collection of stories.

As a living methodology.
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