Radically Rethink These
Three Things Today

By Mark Green




* The people around you either accelerate
your growth or keep you stuck.

e Are those around you where you want to
be in three years? If not, it’s time to change
your neighborhood.




e When you try to focus on
everything, you end up
accomplishing nothing.

e Your job isn’t to work more
—it’s to identify the 20% of
actions that will drive 80%
of results.

e Where will your efforts have
the greatest impact? ——




Your Meeting
Rhythms

e The more you scale, the more
intentional your communication must
become. What with a team of 10
people fails with 50, and what
worked with 50 fails when you've
got 100.

e What's your approach to
accountability and execution? Have
your daily, weekly, monthly, and
quarterly check-ins kept pace with
your growth?
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Your Next
Move

e Growth requires
iIntentional choices about
who influences you, what
you prioritize, and how
you communicate.
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WHICH OF
THESE THREE
WILL YOU
TACKLE FIRST?
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